'®, Ha4l Project Schedule

Semester Timeline

Weeks 1-4:
Project scoping

Project scoping begins with a kick off call
followed by the creation of a Products
Requirements Document

August

Weeks 5-12:
Development

Teams meet up weekly for updates
and work on product
development

Fall
Semester

Week 13:
MVP

December

Minimum viable product is shared
with client followed by team making
adjustments and enhancements

Spring
Semester Weeks 14-18:
Development

Teams continue meeting up for
weekly updates and product
development

May

Week 19:
Handoff

Teams perform final
demonstration and handoff the
project to client

Project Team Commitment

. Product manager (1)

. Calls (50 hrs)

Tech lead (1) Planning (50 hrs)

. Developers (4-6) . Development (900 hrs)




